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Part 11

3.

Course Details

Abstract
(A 150-word description about the course)

a. To enable students to acquire knowledge on the major internal features of a business system and the
environment in which it operates.

b. To develop knowledge, concepts and skills in the major functions of business organizations and the
ability to apply them in business contexts.

c. To enable students to discover and innovate in the management of business organizations based on
fundament knowledge in this area.

Course Intended Learning Outcomes (CILOs)
(CILOs state what the student is expected to be able to do at the end of the course according to a given standard of
performance.)

No. | CILOs* Weighting* | Discovery-enriched
(if curriculum related
applicable) | learning outcomes

(please tick where
appropriate)
Al A2 | A3

1. Describe nature and structure of organizations; their

functions, management process, and operations. 30% v v v

2. Describe appropriate competencies and capabilities for

being an effective manager and leader. 30% v v v
3. Apply management knowledge for discovery and
innovation with regard to the development of workable
solutipns or selecyion_ of optimal alternatives_that meet 40% v v v
organizational objectives and enhance effective
management.
* If weighting is assigned to CILOs, they should add up to 100%. 100%

# Please specify the alignment of CILOs to the Gateway Education Programme Intended Learning outcomes
(PILOs) in Section A of Annex.

Al:

A2:

A3:

Attitude

Develop an attitude of discovery/innovation/creativity, as demonstrated by students possessing a strong
sense of curiosity, asking questions actively, challenging assumptions or engaging in inquiry together
with teachers.

Ability

Develop the ability/skill needed to discover/innovate/create, as demonstrated by students possessing
critical thinking skills to assess ideas, acquiring research skills, synthesizing knowledge across disciplines
or applying academic knowledge to self-life problems.

Accomplishments

Demonstrate accomplishment of discovery/innovation/creativity through producing /constructing
creative works/new artefacts, effective solutions to real-life problems or new processes.

Teaching and Learning Activities (TLAS)
(TLASs designed to facilitate students’ achievement of the CILOs.)

TLA Brief Description CILO No. Hours/week
(if applicable)
1 12 |3
Learning through lecture v In class 26 hours
Seminar deliveries, reading books, journal




articles, adopted online
resources, and library databases
to acquire basic concepts of
organizations. This will
involve conceptual inputs on
management practices.

Interactive
exercises

Learning through in-class
exercises, experimental games,
and case studies to develop
students’ analytical capabilities
in interactive problem solving as
well as in discovery and
innovation. All these are
facilitated by instant feedback
from the instructors.

Interactive
team projects

Learning through conducting a
team project to develop group
skills. Through team-based
exercises, students will have
extensive opportunities to work
as a team player during the entire
semester.

In class 13 hours

4. Assessment Tasks/Activities (ATs)
(ATs are designed to assess how well the students achieve the CILOs.)

Assessment Tasks/Activities CILO No.

Weighting*

Remarks

1 | 2 | 3

Continuous Assessment:  55%

Interactive exercises and in-

class discussion

During the second portion of
the seminar, students are
encouraged to have more
interactions and experiential
learning based on a student-
centred approach. Through
different activities (e.g.,
experimental games, v
simulations, role plays, case
studies, and in-depth
discussions based on
newspaper and professional
articles), students will have
opportunities to apply theories
to explain practical problems
in the workplace and come up
with creative solutions.

15%

Coursework assignment

(Team projects)

Coursework assignment is v
designed to assess the student’s
competence level in mastery
and creative application of

30%




organization and management
skills, capability in discovery
on significant management
issues, and ability to work
independently and
collaboratively.

General quizzes

The general quizzes ensure
that students are learning
throughout the semester.
The content of the general
quiz will reflect a
comprehensive coverage of
the course material.

10%

Examination: 45% (duration: 2 Hours

Examination is designed to
assess the students’
competence level of the
mastery and creative
application of management
theories and principles.

45%

* The weightings should add up to 100%.

100%




5. Assessment Rubrics

(Grading of student achievements is based on student performance in assessment tasks/activities with the following rubrics.)

standard resources/
references, stating a point
of view in one’s own
voice.

As in B, but uses unusual
references to bolster an
original argument.

points drawn from
prevalent models
or conceptual
frameworks, lists
both pros and
cons, uses
appropriate
structure to
resolve issues with

models or
conceptual
frameworks, lists
both pros and
cons, evidence of
grasp of issues
but has difficulty
in finding
resolution.

references.

Very little evidence
of library skills,
incorrect
formatting,
irrelevant use of
reference.

Assessment Task Criterion Excellent Good Fair Marginal Failure
(A+, A A-) (B+, B, B-) (C+,C,C-) (D) (F)
- General Quizzes Ability to Strong evidence of Evidence of grasp | Student Sufficient Little evidence of
- Examination understand, original thinking; good of subject, some understand the familiarity with the | familiarity with
analyze, and apply | organization, capacity to | evidence of subject; ability to | subject matter to the subject matter;
management analyse and synthesize; creative develop solutions | enable the student | weakness in
theories and superior grasp of subject | application of to simple to progress. critical and
principles. matter; evidence of management problems in the analytical skills;
extensive knowledge theory or material. limited or
base. principles, critical irrelevant use of
capacity and theories.
analytical ability;
reasonable
understanding of
issues; evidence of
familiarity with
the subject matter.
Coursework Capability in Interesting and complex | As in C, but shows | Describes topic, Writes enough to Little evidence of
Assignment (Team discovery on account of why this what past work refers to relevant | describe what the familiarity with
Projects) significant topic, what questions has done/not done, | work and what is | topic is about. the subject matter;
management need to be addressed demonstrating proposed to be weakness in
issues, and ability | giving a foretaste of logical done. Some relevant critical and
to work original contribution. progression to the points descriptive | analytical skills;
independently and topic. More relevant in nature, mainly limited or
collaboratively. As in B, but original, points drawn pro and con. Uses a | irrelevant use of
going well beyond Most/all relevant | from prevalent few mainstream theories.




Showing clear evidence
of original or creative
thinking in applying
management theories or
principles and evidence
of substantial discovery
attempts with some
success.

convincing
arguments and
discussion.

References are

comprehensive,
showing care in
researching the
issue, correct

Evidence of some
search skills;
standard
references in
mostly correct
formatting.

Some evidence of

Very little original
or creative thinking
in applying
management
theories or
principles

formatting. original or
creative thinking
Clear evidence of | in applying
original or creative | management
thinking in theories or
applying principles
management
theories or
principles.
Showing some
significant
discovery
attempts.
Interactive exercises Punctuality Student is almost always | Student is Student is Student is always | Student never
and in-class discussion punctual and attends full- | frequently occasionally late | late to class and attends class.
time. punctual and to class and leaves early.
attends full-time. leaves early.
Preparation Student is almost always | Student is Student is Student is seldom | Student is never
prepared for class with frequently occasionally prepared for class prepared for class

assignments and required
class materials.

prepared for class
with assignments
and required class
materials.

prepared for class
with assignments
and required class
materials

with assignments
and required class
materials.

and often turns in
assignment after
deadlines.

Motivation

Student almost always
contributes to class by
offering ideas and asking
questions more than
once per class.

Student
frequently
contributes to
class by offering
ideas and asking
questions once per

Student
occasionally
contributes to
class by offering
ideas and asking
guestions.

Student seldom
contributes to class
by offering ideas
and asking
guestions.

Student never
participates in
class
discussion/team
meetings.




class.

Behavior

Student almost always
displays enquiring
behavior during class.

Student
frequently
displays enquiring
behavior during
class.

Student
occasionally
displays
disruptive
behavior during
class.

Student often
displays disruptive
behavior during
class.

Student almost
always displays
disruptive
behavior during
class.




Part 111 Other Information (more details can be provided separately in the teaching plan)

1. Keyword Syllabus
(An indication of the key topics of the course.)

1 Introduction to Management & Organization
2 Management History

3  Constraints and Challenges for the Global Manager
4  Global Management

5 Managerial Ethics

6  Decision- Making

7 Strategic Management

8  Organizational Design

9  Groups and Teams

10 Communication/Individual Behavior

11  Motivating Employees

12 Managers as Leaders

13  Foundations of Control

14 Corporate Social Responsibility

2. Reading List

2.1 Compulsory Readings
(Compulsory readings can include books, book chapters, or journal/magazine articles. There are also collections of e-
books, e-journals available from the CityU Library.)

1. Schermerhorn, J. R., & Bachrach, D. G. Introduction to Management. Hoboken, NJ:
Wiley & Sons, 13" edition, 2018.

2.2 Additional Readings
(Additional references for students to learn to expand their knowledge about the subject.)

1. Relevant current and past periodicals such as Business Week, Fortune, Asian Wall Street
Journal, and Harvest Business Review.
2. Online Resources:

Library databases, E-resources, and publisher’s student online resources.




