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How do public employees cope with negative perceptions of their occupations?
Public employees often face negative perceptions that add psychological strain to
their already demanding roles. Despite this, limited attention has been devoted to
the psychological processes where negative perceptions impact the behaviors of
public employees themselves. This study examines how street-level bureaucrats,
specifically police officers, cope with occupational stereotyping and discrimination.
Drawing on 98 hours of observational data and 14 in-depth interviews with police
officers in the Netherlands and the United States, we found that these employees
frequently encounter discrimination in their daily work due to their professional
identity. These negative experiences shape officers’ emotional responses, which in
turn influence the quality of public service delivery. We introduce an integrated
model of emotional appraisal that explains the coping behaviors of public sector
employees, and we explore its implications for both theory and practice. 
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