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Types of intellectual property & Why is it
important?
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Recognizing IP in your business
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IP Systems Mechanics
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Steps for the Entrepreneur
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Copyright hjzfE Designs MEEZET
Computer codes of the app USD738901S1 - Computing device
Webpage advertisements display screen with graphical user
M H RS ERE S interface
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85170655 US9305310B2 - Enabling a user to
86469371 UBER veen

verify a price change for an on-
demand service
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WHY IS IP IMPORTANT? s

 Your IP is likely to be your first major asset! B”"“"‘“. -
» Distinguishes you from others.

- What type of IP do you have? {Ri%A {1/EEIP?

- What are you going to do with it? ZIP.E A ] (G {E?

- Sell it? License it? Make something with it? Litigate?

Tip: Recognizing IP is always about the commercial outcome. Let your
Attorneys worry about the logistics.

PralIPIEF B ARBIRRIRE, HaRTvEmE B R AT P2 b BN R
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STEPS FOR THE ENTREPRENEUR

Am | infringing? FRVEREH EIZTELE? Bu_..ine’ Law

» Would you be stepping on someone’s toes?

Regular IP Audit & B /RAVIPEFT B 1%
» What has been created, by who, and is it of value now or in
the future?

Capture the IP {REE/REVIP
» NDAs, Secret Use Protections. Filing for IP Registrations

> (RE ek WV HIRRE - HEEISRCIPIRE
Realizing Value of IP EIR{/RVIPHYE{E

» Licensing, Enforcement, Asset Value (Valuations)

> 1R, ATIERER] > f5E
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Factors

Money

Manpower

Experiencing Errors

Litigation Risk

Negotiation Strength

Growth Opportunities

Big Companies

Lots

Lots

Likely

Likely

Significant

Highly Dependent

Start ups

Limited

Limited

Likely

less likely

Limited

Unlimited

Startup Response

Work to your Budget; Use
Govt Funding

Use the right resources;
Don't delegate to short
term staff

Get things done quickly.
Minimize Waiting time

identify good strategies;
investor/angels networks;
opportunities

Focus in your own field
and be realistic

Run with your idea/turn a
profit/no rules
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IP SYSTEMS MECHANICS

- Jurisdiction Based A B i HE
» Every Country will have its own IP Protection Regime
FH R B 2% B 1T BB 1L B RIGk AEAEE Preg il S

« Multi Stage Process Z B B HiIE
» File in one Country, get protection in others at a later

time.

E—EE R Tet HaE > AR H R E A B A IRIE

g

Key Words to Remember: Paris Convention, PCT, Madrid
Protocol ER AKX, B EIEGRY, BEEBRESE
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PATENT APPLICATION GRANT (PAG) cone'd

v Government Assistance Funding — Up to $270,000
BINEBIESE - EIRAEETE

v' Covers 90% of your Patenting Costs

B ENRHVEFIEE FHI90%

v New Applicants Only (intended to help new
inventors)

HER# R A EEBFERHN)
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TIPS - ALL YOU NEED TO REMEMBER cont’d

** IP needs to be captured ASAP, often before it is
disclosed

RROREIRNIP - BHEAEAFHIPRH]

*» Periodic Review and Follow up

TEHARHS S BRAEIRAVIP

** Don’t get held up by Infringement/Capturing IP
AN BB E S REIP L/ RHY
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TIPS - ALL YOU NEED TO REMEMBER

“* Government Funding is available in Hong Kong

BABUNE IR

** People mess up! Don’t Stress!!!!

PRO TIP: Remember WHY you are working with your IP!
Think “REASONS FOR”!

PRO TIP 2: For Start ups, growing your business is
MORE IMPORTANT!




THANK YOU!

FEEL FREE TO CONTACT ME AT

Steven Fung

Marks & Clerk Patent & Trademark Attorneys
Level 9, Cyberport 1
100 Cyberport Road

Pok Fu Lam

Hong Kong

T +852 2526 6345 | F +852 2810 0791 Eit; ; ; i
Email: sfung@marks-clerk.com.hk
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