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As the supreme governing body of City University of
Hong Kong (CityUHK), the Council supports the pursuit
of excellence in research, innovation, and professional
education by upholding a robust governance
framework. Numerous new initiatives and exciting
developments at CityUHK during the past year testify
to our collective hard work.
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The Council was pleased to approve a proposal submitted by the
Jockey Club College of Veterinary Medicine and Life Sciences
(JCQ) for purchasing farmland located near the existing CityUHK
farm in Lam Tsuen. This land purchase will enhance the usage and
value of the entire farmland and provide opportunities to further
establish the CityUHK Farm as a world-class teaching and research
facility. This strategic move follows JCC's successful application for
dual international accreditation for its Bachelor of Veterinary
Medicine programme.

Support for CityUHK faculty undertaking teaching and related
activities at City University of Hong Kong (Dongguan) has been
another highlight for the Council this year. Our strategic
development in the Greater Bay Area reached a new milestone
after securing approval from the Ministry of Education in April
2024 to establish CityUHK (Dongguan). After years of preparation,
official approval marks a significant step forward in our expansion
and our commitment to excellence and we are delighted that four
undergraduate programmes and six master’'s programmes will
launch in 2024.

Our 30th birthday celebrations in 2024 with the theme of
“Innovating into the Future” were fully supported by the Council.
The anniversary activities held throughout the year were an
opportune time for reflecting on our remarkable journey,
celebrating notable accomplishments, enjoying the design of the
well-received 30th anniversary logo and anticipating an even more
promising future. The events also extended our community
engagement with many stakeholders, making everyone feel part
of this historic event.

The Council appreciates efforts to expand our global outreach by
fostering exciting new collaborations with leading universities.
With strong support from Kazakhstan’s Ministry of Science and
Higher Education, the Council approved the strategic
establishment of the CityUHK Institute of Research and Innovation
at Satbayev University in Almaty. CityUHK is the first university
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from Hong Kong to create a higher education partnership in
Kazakhstan. Moreover, our collaboration with Lucy Cavendish
College at the University of Cambridge will create visiting student
and scholar schemes while those with Cambridge’s Department of
Engineering and its Department of Chemical Engineering and
Biotechnology will foster research collaborations.

On the recommendation of the Senate, the Council approved the
establishment of the Board of the CityUHK Academy of Innovation
(CAIl) and the consequential amendments to the University
Statutes. Striving for global leadership in innovation education and
talent development, CAl will offer a PhD by Innovation, an MSc in
Venture Creation, and the Graduate Research Innovation Trek
Programme, the first of its kind in Asia.

To strengthen the representativeness of undergraduate student
membership, the Council approved the proposed modification to
the City University of Hong Kong Ordinance to the effect that one
elected full-time undergraduate student will serve on the Council
in place of the President of the Students’ Union. This democratic
selection method, which has received strong student support from
the CityUHK community according to survey results, is consistent
with the mechanism for postgraduate student membership of the
Council and aligns with the best practices at other local universities.

The Council approved several measures proposed by the University
management during the year for improving performance appraisal
and talent recruitment and retention. These measures include a
2-tier pay adjustment for 2024 aimed at more accurately
recognising and rewarding outstanding performers; a 5-level
performance grading structure with guided distribution to
differentiate performance more effectively that replaces the
former 4-level rating scale; and a one-off performance bonus for
deserving staff. In addition, the Council approved the Research
Committee's proposal to reinstate a 6-level grading structure for
research support staff to hire outstanding research support staff in

line with the practices at other sister institutions.
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Two senior management appointments, namely the Vice-President
(Research) and Vice-President (Administration), were approved by
the Council as nominated by the President. Both candidates
possess a remarkable track record and extensive experience in
their respective fields. Together with the President and other
senior members, this strong leadership team will take the
University to new heights.

Our prudent approach to exercising a balanced budget in light of
the unstable economic environment met with the Council’s
approval. Plans to solicit more donations and generate more
income from tuition fees were particularly welcomed.
Furthermore, to meet the high demand for hostel places, the
Council approved the University’s funding request to create more
bed places, amenities and facilities at the Student Hostel Phase 6
located at Tat Hong Avenue in Kowloon Tong.

The Council approved an updated version of the Risk Matrix and
Risk Register in recognition that effective risk management is
crucial to daily operations. The Risk Matrix and Risk Register are
reviewed annually in response to evolving social and economic
circumstances, such as issues related to the increase in the number
of phone scams and care for our students’ mental wellness.

Lastly, our commitment to social responsibility and sustainable
development, especially the United Nations’ (UN) 17 Sustainable
Development Goals (SDGs), remains firmly anchored to our core
principle of handing over a better world for the next generation. A
suite of measures has been implemented on campus to improve
energy and water conservation, recycling, and carbon emissions
reduction. Our Hong Kong Institute for Clean Energy is pioneering
research and practice in sustainable development and clean
energy; advanced high-efficiency bifacial solar panels will be
installed across the campus following a new partnership with
CLPe; and sustainable elements will be incorporated into campus
operations and our new Student Hostel at Whitehead, Ma On Shan.

The Council will continue to maintain a robust governance
framework, and we look forward to more initiatives to elevate our
global reputation within higher education over the next year as we

continue to improve and develop.
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Attendance of Members at Council Meetings in 2023/24
2023/24 REEEBRUEE

Council REE

Total Number Number of Percentage of

of Council Members Members

Members Present Present

Date of Meeting =g 1=E: REA# HEAR HER

12 October 2023 2023%F10H12H 23 20 87%

16 November 2023 2023%11H16H 23 21 91.3%

21 March 2024 20243 821H 23 20 87%

12 June 2024 2024F6 A12H 23 22 95.7%
Council Committees RESEE T

Average

Attendance Rate

Total Number of of Council

Meetings Members

Council Committees REGZE® SERAH REFLHHER

Advisory Committee for Graduate Employment ~ RXARMEBEMNEZE S 1 50%

Audit Committee = 4 75%

Community Relations Committee HREEREESE 1 2%

Executive Committee THRZEE® 5 93%

Finance Committee MEES 3 95%

Honorary Awards Committee LBENETEG 3 89%

Human Resources Committee ANEREZE® 2 94%

Nominations Committee REEEE 2 100%
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(from left to right)
Back row:  Mr Alan Poon, Prof Lee Chun-sing, Mr Robert Lui, Mr Edward Ho, Mr Justin Wong, Mr William Khoo, Mr Stephen Ma
Middle row: Dr Raymond Leung, Ms Miranda Kwok, Ms Rita Pang, Prof Vanessa Barrs, Mr Li Guangda, Prof Kevin Downing

Front row: Mr Rex Wong, Dr Leung Pak-yin, Mr Charles Chin, Prof Freddy Boey, Mr Lester Huang, Ms Lilian Chiang,
Mr Joseph Tse, Mr David Ho, Dr Eugene Chan

(HEER)
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Chairman EE President RE
Mr Lester Garson Huang, SBS, JP ERASE Professor Freddy Boey Yin-chiang BEEHIF
Deputy Chairman BlERE Deputy President BERERE
Ms Lilian Chiang Sui-fook, MH Binfez T Professor Lee Chun-sing TIRBHIR
Treasurer Ei)= Senate Representative BEEHNE
Mr Charles Chin Ying-on BEZ A Professor Vanessa Barrs Vanessa Barrs
EEs Y
External Members RIRE
Dr Eugene Chan Kin-keung, SBS, BBS, JP [R5 %s Elected Staff Members e
Mr David Ho Chi-hoo, BBS, JP age 7 otephen MaKun BB
Mr Edward Ho Man-tat AEELE Mr Alan Poon Pak-lun ARBREE
Ms Miranda Kwok Pui-fong, JP FFWILL  chairman of the Convocation HEeEE
Dr Leung Pak-yin, SBS, JP REEBE  Mr William Khoo Wun-fat IR EE
Dr Raymond Leung Siu-hong ROREL
Mr Robert Lui Chi-wang S President of Students’ Union BLEEER
Ms Rita Pang Yat-sum Z—hut Mr Donald Leung Tsz-chun REBRE
Mr Joseph Tse Lap-bun CiAvR Elected Postgraduate Student Member WE4ERKE
Mr Rex Wong Siu-han, JP FRBERE Mr Li Guangda 2 33 o A
Mr Justin Wong Tak-ho mEREE
Mr Peter Yan King-shun, JP Fefgye  Secretary WE
Professor Kevin Downing BEHR

Membership as at 30 June 2024.
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